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Why your design work takes
too long - and how to fix it

Do you feel trapped in endless revisions, version conflicts, and
frantic last-minute changes? As an engineer or designer on
the front lines, valuable time slips away searching for the right
file or clarifying specs that were never finalized. When rework
hits late, it’s an all-hands scramble - overshadowing the real
creative work that moves the product forward.

Manual file-sharing and scattered work- The upshot? You burn through hours and
flows lead to overlooked errors, forcing mental energy that could be spent on
you to pivot on tight deadlines. Mean- pushing boundaries and refining quality.
while, important design enhancements get By embracing a unified design environ-
shelved because you’re stuck firefighting ment, automated checks, and better col-
routine issues. The frustration builds as laboration, you can trim the chaos, speed
each delay ripples into production. up decision-making, and finally focus on

delivering designs that truly stand out.




HOW TO WORK FASTER WITHOUT CUTTING CORNERS:

1. Centralized CAD & data management
Keep designs, BOMs, and revisions in one shared location with automated
version control, eliminating file-hunting chaos.

2. Standardized design templates
Launch projects on a proven foundation by reusing verified part libraries and
preapproved layouts.

3. Automated verification & checklists
Catch geometry or tolerance issues early, reducing late-stage disruptions and
manual fixes.

4. Collaborative review sessions
Pull stakeholders into real-time 3D model discussions, shrinking email threads
and misinterpretations.

5. lterative concept validation
Run quick feasibility checks before going deep, spotting potential
misalignments when they’re still easy to correct.

BY UPGRADING YOUR DAILY WORKFLOW, YOU’LL NOTICE:

O cy Reduced rework, errors & scrap
5 (0] Fewer last-minute scrambles and a significant drop in design mistakes.
—I O O (o) Increased design reuse

/O Leverage existing designs more effectively, reducing redundant work.

8 (y Increase in productivity
O (0] No longer sitting in unproductive meetings with the use of united and

agile data platform.

7 5 O/ Quicker data searching
(0] When all teams share the same up-to-date centralized data,

confusion and silos plummet.

Referenced figures: CALOI, Aeristech, SFC and Sedin
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ABOUT TECHNIA

Smarter products faster

Few things are more complex, costly, or time-consuming than bringing new products
to market.

In fiercely competitive industries, increased efficiency and transparency are more in
demand than ever. That’'s why we help clients deploy unique solutions that simplify
processes, drive product innovation, and shorten time to market.

We’re not saying it will always be straightforward. But with the right mix of technology,
people, and dedication, we reduce complexity so companies can accelerate and excel.

We’'re forward-thinking problem solvers, and we love working with ambitious clients.
For us, it’s about making sure companies overcome barriers on their way to
breakthroughs.

It’s about bringing smarter products to market faster.

www.technia.com

Finland: info.fi@technia.com
Sweden: info.se@technia.com

Benelux: info@technia.nl

We take our responsibility to the world around us seriously. TECHNIA is certified according to the
ISO standards 9001:2015 and 14001:2015. This guarantees that the way we work with quality and our
environmental impact is continuously improved and objectively reviewed.



